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LATERAL ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees and directors present their report with the financial statements and auditor's report of the charitable
company for the year ended 31 August 2019. The annual report serves the purposes of both a frustees’ reporl, and
a directors’ report under company law.

The trust operates an academy for students aged 11 to 16 serving a catchment area in Tyldesley, Atherton and
surrounding areas. it has a student capacity of 1,275 and had a roll of 1,304 in the school census of Autumn 2018,

Structure, governance and management

Constitution

The academy was incorporated on 8 August 2011 as a company limited by guarantee with no share capital,
registration no: 07733109. The company commenced operation as an academy on 1 September 2011. The
company changed its name from Fred Longworth High School to Lateral Academy Trust on 12 June 2016. The
charitable company’s Memorandum and Articles of Associalion are the primary governing documents of the
academy. The trustees of Lateral Academy Trust are also direclors of the charitable company for the purposes of
company law, The charitable company is known as Fred Longworth High School.

Members' liability
Each member of the charitable company undertakes to contribute to the assels of the company in the event of it

being wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees
All of the trustees are directors of the charitable company for the purposes of the Companies Act 2006 and all are
trustees for the purposes of charity legislation.

The trustees who were in office at 31 August 2019 and served during the period are listed on page 1.

Trustees' indemnities

In accordance with normal commerclal practice the academy has purchased professional indemnity and directors’
and officers’ insurance to protect the trustees and officers from claims arising from negligence, errors or omissions
accurring whilst on academy business. Further details are disclosed at Note 10.

Principal activities

Lateral Academy Trust converted to academy trust status on 1 September 2011 at which point the entily's current
operations commenced. The academy trust's principal aclivities are to advance, for the public benefit, education in
the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum.

Method of recruitment and appointment or election of rustees
The academy's board of trustees is subject to retirement by rotation. Trustees are eligible for re-election at the

meeting at which they retire. The directors to retire are those who have served the longest in office since their
appointment or re-election. New directors are recruited in accordance with the Articles of Association and ‘A Guide
to the Law for School Governors.” The term of office for any trustee is 4 years, although this time limit does not
apply to the headteacher. The board of directors who were in office on 31 August 2019 and served since 1
September 2018, the period of these accounts, are listed in the reference and adminisirative details on page 1.

The members of the trust are responsible for the appointment of trustees except seven parent trustees and four
staff trustees who will be appointed through an election process directed by the board of trustees. The number of
trustees shall be not less than three and shali nol be subject to a maximum.




LATERAL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Policies and procedures adopted for the induction and tratning of trustees
Trustees are appointed based on the skills that they will bring to the board of trustees or based on a proposal to the

board of trustees by representative groups. On appointment, irustees receive information relating to the trust, attend
a briefing and recelve an induction pack on the role and responsibilities of trustees. The training and induction
provided for new trustees will depend on their existing experience. All new trustees will be given a tour of the
academy and the chance to meel with staff and students. All relevant trustees are provided with copies of policies,
procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their role as
trustees. As there are normally only two or three new trustees in a period, induction tends to be done informally and
is tailored specifically lo the individual.

Organisational structure
The governance of the trust is defined in the Memorandum and Articles of Association together with the funding

agreement with the Department for Education.

The structure consists of three levels: the trustees, senior leadership team and heads of faculty areastheads of
year. The aim of the management structure is to devolve responsibility and encourage involvement in decision
making at all levels.

The frustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy by the use of budgets and making major decisions about the direction of the academy, capital expenditure
and senior staff appointments,

The senior leadership team Is the headteacher, deputy headteachers and assistant headteachers. These leaders
control the academy at an executive level implementing the policies laid down by the trustees and reporting back to
them. As a group, the senior leadership team are responsible for the authorisation of spending within agreed
budgets and the appointment of staff, though appointment boards for most middle and all senior leader posis will
involve a trustee(s). Some spending control is devolved to heads of departments/years, with limits above which a
senior leader must countersign.

The board of trustees meat twice each term with one meeting focusing specifically on standards and the main aims
of this meeling are outlined in terms of reference. A separate sub-commiltee for Business Management has been
established with its own terms of reference detailing the responsibilities discharged to the sub-committee, to the
headteacher (the accounting officer) and to the senior management team. The terms of reference and meeting
frequency is reviewed and approved by the board of trustees annually. The terms of reference for the Business
Management sub-commitlee detail the school's authorised spending limits.

Groups of trustees may be formally organised outside of the sub-groups structure to support the school as required,
lo consider:

Headteacher, and SLT recruitment
Performance management of the headteacher
Student discipline

Staff discipline

Complaints

Significant areas of change management

Arrangements for setting pay and remuneration of key management personnel

The board of trustees has adopted a whole school pay policy to provide a clear framework for exercising its
discretionary powers in relation to the pay of individual members of staff for whom it is responsible. These powers
will be exercised to take account of the specific needs of the school and in accordance with the flexibility specified
within the School Teachers' Pay and Conditions Document (STPCD), In the national Conditions of Service for NJC
local government employees (the Green Book) and locally agreed conditions of service. All pay related decisions
will also be taken in compliance with relevant employment and equality in employment legislation.

The board of trustees has responsibility for establishing the school's pay policy, ensuring its application in practice
and reviewing il on an annual basis. The board of trustees is also responsibie for determining the annual pay
budget.

The board of trustees will establish a Pay Committee with delegated responsibility and authority to implement the
pay policy on its behalf and to hear any representations concerning decisions made, should these be requested.

3




LATERAL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

All decisions of the Pay and Pay Appeal Committees, together with the criteria used and evidence to inform
decisions, will be formally minuted (in accordance with the regulations applicable to all committee meelings of the
board of trustees) and reported to the board of trustees.

In selting pay and remuneration of key management personnel ail permanent responsibilities and the complexity
and challenge of the role in the context of the school are taken into account when sefting base pay for the
headteacher and other leadership roles. Allowances are payable only in respect of temporary responsibilities, such
as temporary responsibifity for another school.

Trade Union facility time

Relevant union officials

Number of employess who were relevant union officials | Full-time equivalent employee number
during the relevant period

1 1.0

Parcentage of time spent on facllity time

Percentage of lime Nurmber of employess
0% 0
1-50% 1
51%-99% 0
100% 0

Percentage of pay bill spent on facility time

Provide the total cost of facility time £3,320

Provide the total pay bill £5 588,775

Provide the percentage of the total pay bill spent on facility time, calculated
as: 0.06%
(total cost of facility time + total pay bill) x 100

Paid trade union activilies

Time spent on paid irade union activities as a percentage of fotal paid
facility time hours calculated as: Nil

(total hours spent on pald trade union activities by relevant union officials
during the refevant period + total pald facility time hours) x 100




LATERAL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Risk management
The board of trustees has considered the major risks to which it is exposed, in particular those relaling to

governance, finance, insurance, attainment, atlendance, behaviour, health and safely, organisation, operations,
safeguarding, reputation, HR and ICT.

The board of trustees has implemented a number of syslems to assess and reduce risks that the school faces,
especially in operational areas in relation to feaching, health and safety, (including school trips), behaviour
management, and in relation to the contro! of finances. They have introduced policies and systems for the
recruitment, selection and vetting of new staff, continual professional development of staff, child protection,
supervision of students around the school site and internal financial controls to minimise financiat risk.

Adequate insurance has been arranged where significant financial risk remains. The school has an effactive system
of internal financial control as explained in the statement on internal control,

Related parties and other ¢connecled charities and organisations
Lateral Academy Trust is not connected to any other organisations as defined by the relevant Charities SORP. The

members, directors, trustees, governors, senior staff and their families are regarded as relaled parties in
accordance with the definitions in the Charities SORP. Lateral Academy Trust is connected to the following
organisation as defined by the relevant Charities SORP.

Objectlves and activities

Objects and aims
Lateral Academy Trust is a mixed 11-16 comprehensive school and a vibrant Arts and Applied Learning College.

Our aim is to inspire all our students to achieve their BEST by Belonging, Engaging, Succeeding Together. We
belisve in trealing each student as a unique and valued individual.

The curriculum is designed to give students choice and to nurture their talents and abilities, whatever they may be.

Our conversion to academy status was community driven and our focus was on protecting and building on the
proud name of Fred Longworth and to enable us to continue serving our local community.

The board of trustees continue to set the school’s strategic aims through the school improvement plan. These aims
are monitored closely by the board of trustees by way of headleacher and senior leadership team reports and
{hrough the work of the sub committees.

The schoo! improvement plan is designed to drive improvement in the following key areas of our work:

» Teaching, Learning & Achievement — We seek to maintain and develop our relentless focus upon teaching and
learning, leading to outstanding achievement. We aclively encourage innovation in the classroom and seek {o
develop students as independent and effective learners. Through Belonging, Engaging, Succeeding Together
we can ensure that each student achieves to the BEST of their ability.

» Pastoral and Community — The excellent relationships within the “Freddie’s family” underpin our students’
success. Our aim is for all students to be safe and happy in school, with the support they need to help them
achisve. QOuistanding behaviour is the norm,

»  Business Management — We aim to provide value for money by ensuring that resources are directed to have
maximum impact on learning and achievement. We seek to maintain and develop an excellent environment for
learning.

»  Governance — Our aim is to ensure that the board of trustees is an integral part of the leadership of the school.
We seek to develop trustees’ knowledge, skills and understanding so that they are able effgctively to hold the
school to account,

Objectives, strategies and aclivities
The Fred Longworth community values diversity and seeks to give everyone in the school an equal chance to learn,

work and live, free from the action, or fear, of racism, discrimination, or prejudice. By our actions we will work
together to develop the potential of all students academically, socially, culturally and psychologically and to
establish a community that is just and fair for all people who work at or visit Fred Longworth High School.
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FOR THE YEAR ENDED 31 AUGUST 2019

Students will be happy and healthy, enthused by the intellectual, social and physical challenges posed by their
experience at school. They will be independent learners, aware of how to learn and of the role of emotions and
dispositions in the learning process, which they draw on to address challenge and difficulty, as well as success.

All staff will have the opportunity to develop further as seif-directed, reflective learners, through working
collaboratively with others to enhance their own expertise. Through their passion, teachers will enthuse and inspire
others to explore new ideas.

Parents will fuifill their roles as true pariners, recognising their role in the student - school - parent partnership to
ensure that their child realises hisfher potential.

Trustess will contribute to the life of the school on a wider scale, acting as critical friends o support the school and
its objectives.

Our key pricrities for the forthcoming year are:

»  To further develop the school’s high quality of provision through a rich and varied curriculum.

= Improve academic oulcomes so that Progress 8 figures are consistently posilive across the curriculum and for
all student groups. Particularly urgent altention needs to be paid to attainment and progress in the core
(especially Maths), the progress of boys and the progress of students with low ability on entry.

The following stralegic areas feed into these key priorities:

»  Curriculum intent and design — Refine the 5-year curriculum at whole school and faculty level to ensure that it
creates resilient, word-wealthy, world-ready, independent learners and delivers excellent outcomes. This will be
achieved through encouraging innovation in curriculum design and robust assessment processes.

«  Progress, Achisvement & Impact — Ensure that teaching and fearning are consistently excellent across the
schoo! so thal progress is good or better and outcomes improved. This will be achieved through stralegies to
keep pedagogy at the culling edge and strategies to ensure students of all abilities are motivated and able to
learn.

»  Behaviour, Well-Being and Attendance - Further develop Fred Longworth as an inclusive school that provides
highty effective pastoral support for students and encourages the highest standards of attendance, behaviour
and atlitude to learning.

« Business Management — Continue to focus on strategic financial management so that maximum use is made of
all avallable resources.

Public benefit

The trust will promote for the benefit of inhabitants of Tyldesley, Atherton and the surrounding area the provision of
facilities for recreation or other leisure time occupation of individuals who have need of such facilities by reason of
their youth, age, infirmity or disablement, financial hardship or social and economic circumstances or for the public
at large in the interests of social welfare and with the object of improving the condition of life of the said inhabitants.

The academy trust's trustees have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising their powers or duties.

Strategic report

Achievements and performance

Lateral Academy Trust, as an academy, was legally formed on 1 September 2011. This annual report covers the
academy's sixth period of operation,

The school was graded as good by Ofsted in November 2017.

There were 1,296 students on roll on 31 August 2019.

The academy is committed to continual improvement which is achieved in a number of ways including: improvement

planning, review meatings, continual professional development, fesson observations, performance management,
learning walks, self-evaluation, data analysis and action planning.
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For the past 6 years, performance has improved continuously year on year and we conlinue to outperform our
targets.

The table below provides a summary of the performance in the summer 2019 examination season:

Summary of GCSE examination results
2017 saw the infroduction of more rigorous examinations in English and Maths and the new 1 to 9 grading system in

these two key subjects.

2018 2019
English and Maths grade 4+ 62% 68%
English and Maths grade 5+ 6% 44%
Progress 8 -0.13 -0.19
Aftainment 8 47.5 47.6

Attendance has been at or above 95% since September 2012,

Key performance indicators
The Fischer Family Trust is the adopted performance measure and target monitoring tool and is used for Key

Stages 3 and 4.

Standards at Key Stage 4 (GCSE) have improved year on year over the past eight years. Examination resulls for
5A* - C including Maths and English have increased from 59% during this period.

Attendance levels are regularly at, or above, 95%.

As funding is based on student numbers this is also a key performance indicator. Student numbers for 2018/19
were 1,304, a decrease of 6 over 2017/18. It is anlicipated thal this number will remain consistent over the next 3
years.

Another key financial performance indicator is staffing costs as a percentage of GAG. For 2018/19 this was 82.97%
and is projected at §9.42% for 2019/20, although pay grants will offset the increase in 2019/20.

The academy places importance on staff retention and development in order to maintain the highest standards of
teaching and learning.

Going concern
After making appropriate enquiries, the board of trustees has a reasonable expeclation that the academy has

adsquate resources to continue in operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the accounting poficies note of the financial statements.

Financial review
Most of the academy's income is obtained from the Education Skills and Funding Agency (ESFA) in the form of
recurrent grants, some of which is restricted to particular purposes. The grants received from the ESFA during the
period ended 31 August 2019 and the associated expenditure are shown as restricted funds in the statement of
financial activities.

The academy also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Charities' (SORP 2015) FRS102, such grants are shown in
the statement of financial activilies as restricted income in the fixed asset fund, The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

The trust's financial position for the year to 31 August 2019 demonstrales total income of £8,322,000 with a total
funds balance as at 31 August 2019 of £7,660,000.
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The reserves will be ulilised for continuous improvements and for projects for the repair and replacement of
educational equipment and materials. Reserves will also be allocated to the repair, replacement and updating of the
academy's buildings, its plant, equipment and contents.

A strategic capital plan has been prepared and reviewed by the truslees in order that reserves can be prioritised
and spent according to the needs of the academy.

The principal financial management policies adopted in the year are:

» regular financial reviews of income and expenditure versus planned budgets at Business Management
Committee meetings; and

« consideration as to whether income streams demonstrate a robust and stable position to continue to enable the
provision of resources of sufficient quality to fulfil the academy’s educational obligations.

Reserves carrled forward at 31 August 2019 will be ufilised as part of the medium and long term plans of the
academy to improve and update its educational resources, materials and equipment, and additionally provide a
continuous improvement plan to maintain and repair the site and facilities.

Under Accounting Standard FRS102, it is necessary to charge projected deficils on the Local Government Pension
Scheme, which Is provided for support staff, to the unrestricted fund. This resulted In the pension fund showing a
deficit of £2,972,000 which has been carried forward to 2019/20. It should be noted that this does not present a
liquidity problem for the academy and that we are reviewing contributions 1o the pension scheme in order to see
a reduction in the pension deficit in fulure ysars.

Financial and risk management objectives and policies
The objective of the academy's risk management procedure is to identify the principal risks facing the academy so

that existing controls may be considered and further action taken if required, including external insurance.

The board of trustees has a comprehensive risk management process to identify and monitor the risks faced by the
academy.

The financial risks considered include: economic/financial uncertainty, liquidity and solvency, credit risk, the risk of
fraud and compliance with financial/statutory requirements.

Reserves policy
The trusiess review the reserve levels of the academy annually. This review encompasses the nature of income

and expenditure streams, the need to match income with commilments and the nature of reserves. The trustess
have determined that the appropriate level of free reserves should be equivalent to 1 month of the GAG,
approximately £545000. The reason for this Is to provide sufficient working capital 1o cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance. The academy's current level of free reserves (total funds less the amount held in fixed assets
restricted fund but excluding pension reserve) is £744,000.

Investment policy
Lateral Academy Trust aims to manage its cash batances to provide for the day-to-day working capltal requirements

of its operations, whilst protecting the real long-term value of any surplus cash halances against inflation. In
addition, the academy aims to invest surplus cash funds fo optimise relurns, but ensuring the investment
instruments are such that there is no risk to the loss of these cash funds. This is detailed in our Investment Policy.

The academy is authorised to invest funds only in banks authorised and monitored by the Financial Conduct
Authority (FCA) and the Prudential Regulation Authority (PRA).

It Is the intention of the academy to make investments in ways that are consistent with the values of the acadamy as
expressed in the mission statement and ethos.

The academy will ensure that any bank or fund managers responsible for the academy's investments are operating
to socially responsible objectives consistent with those of the academy.

The invesiments must comply with the Charities Instruments and objectives.
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Principal risks and uncertainties
Lateral Academy Trust has adopted a risk management process including the creation of a risk register and risk

review process. The objectives will be to determine an approach and, where it s considered necessary, put in
place measures of control and mitigation in order to manage risk.

The principal risks are seen as the loss of reputation through falling standards, falling student rolls and failure to
safeguard our students.

Key controls in place are:

an organisational structure with defined roles, responsibilities and authorisation levels;

terms of reference for the commiftees of the board of trustees,;

financial planning, budgeting and regular management reporting highlighting areas of financial risk;
formal written and published policies for employees; and

vetting procedures as required by law for the protection of the vuinerable.

The academy has recognised its share of the local government pension scheme (LGPS) assets and liabilities in
accordance with Financial Reporting Standard No. 102. A deficit has been recognised at 31 August 2019.

Fundraising
The academy does not undertake any fundraising activities.

Plans for future periods

Lateral Academy Trust strives to continually improve levels of attainment for all students, equipping them with the
qualifications, skills and character to follow their chosen pathway, whether it be into further and higher education or
employment,

The curriculum, the quality of teaching and learning and informed interventions are consistently reviewed to help
every child to achieve their full potential,

The schoo! believes that developing the whole child is critical to improving levels of atlainment and in developing
broader skills and character that will develop students’ commitment to lifelong learning and enrich their quality of
iife. To this extent, the school strives to provide exceptional behaviour and altendance management support to its
students and to offer a broad range of extra-curricular activities.

The school has an outstanding understanding of its strengths and areas for development based on rigorous
analysis of data and monitoring of teaching and learning. The school also makes good use of external validation to
gecure its judgement on the quality of provision and subsequent outcomes. The school improvement plan has all
the correct areas identified for improvement and is based on regular analysis of data which is meticulously analysed
by the headteacher and the senior leadership team. The SIP is regularly monitored and amended annually by the
SLT and trustees. Itis underpinned by appropriate budget links.

School improvement strategies are highly effective because subjects identified as previously underperforming have
been successfully addressed through a combination of rigorous monitoring, outstanding CPD, including coaching
and thorough analysis of examination results. The school makes good provision for personalised fearning, support
and intervention programmes for individual students and the quality of provision for incfusion is outstanding due to
bespoke programmes aimed at raising achievement.
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Audltors
In so far as the trustees are aware:

» there is no relevant audit information of which the charitable company's auditor is unaware; and
= the trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

The audit business Haines Walts, Chartered Accountants has been appointed as the company's auditor. The audit
report has therefore been issued by Haines Walts.

This trustees’ report incorporating a strategic report, was approved by order of the board of trustees, as company
directors, on 13 December 2018 and signed on its behalf by:

Mr S Quigley
Chair of trustees

10




LATERAL ACADEMY TRUST
GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility

As truslees, we acknowledge we have overall responsibility for ensuring that the Lateral Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system s designed lo
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the headteacher, as accounting officer, for
ensuring financial controls conform to the requirements of both propriety and good financtal management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement hetween Fred
Longworth High Schoo!l and the Secrelary of State for Education. They are also responsible for reporting to the
board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the trustees’ report and in the
statement of trustees’ responsibilities. The board of trustees has formally met 7 fimes during the period.
Altendance during the year at meetings of the board of trustees was as foliows:

Trustee Meetings attended Out of possihle
Mr B M Wilson 5 7
Mrs J H Garrelts 7 7
Rev J Hartley 4 7
Mrs S Partington 5 7
Mrs E Marks-Parker 1 7
Mr [ Williams 7 7
Mrs C Gradwell 4 7
Mrs A Mullineaux 4 7
Mr A Fallows 5 7
Mr S Quigley (Chair} 7 7
Mr B McPhail 5 7
Mr J McHugh 6 7
Mr A Wright 3 7
Mrs T Lamb 7 7
Mrs M Turner 0 1
Mrs K Clark 1 2

The Business Management Commiltee is a sub-commiltee of the main board of trustees. Its purpose is to:

» ensure the effeclive deployment of all funds available to the school so that they have maximum impact upon
ieaching, learning and achievement;

« ensure that the premises are safe and provide an excellent learning environment for students, staff and
community groups;

»  ensure that the school has sound financial management; and

» ensure that a programme of reviewing the risks to internal financial control is in place.

Attendance at meetings in the period was as follows:

Trustee Meetings attended Qut of possible
Mrs E Marks-Parker {Chalr) 0 3
Mr B M Wilson 0 3
Mrs J H Garrelts 3 3
Mrs C Gradwell 3 3
Mr 8 Quigley 2 3
Mrs T Lamb 3 3

1
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Review of value for money

As accounfing officer the headteacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money during
each academic year, and reports 1o the board of trustees where value for money can be improved, including the use
of benchmarking data where available. The accounting officer for the academy trust has delivered improved value
for money during the year by following the principles of the following statement:

Introdugtion

The board of trustees is accountable for the way in which the school's resources are allocated to meet the
objectives set out in the school's improvement plans. The trustees of Lateral Academy Trust are committed to
achieving Best Value in all decisions made, to secure the best possible outcome for its students in the most efficient
and effective way, at a reasonable cost, This will lead to continuous improvement in the school's achievements and
services.

Tha principles of Best Valug are:

« Challenge — Is the school's performance high enough? Why and how is a service provided? Do we still need
it? Can it be delivered differently? What do sludents and parents want?

» Compare — How does the school's student performance and financial performance compare with other
schools?

= Consult - How does the schoo! seek the views of appropriate slakeholders about the services the school
provides, before decisions are made?

»  Compete — To ensure that the school promotes fair competition through quotations and tenders to ensure that
goods and services are sectred in the most economic, efficient and effective way.

Best Value is a statutory duty to secure continuous improvement in the way that services and functions are
exercised by the most economic, efficient and effective means possible. Whilst best value does not apply statutorily
to school governing bodies, schools are expected to demonstrale that they are following best value principles in
their expenditure of public money, and as part of their evaluation of standards, the curriculum, and partnership with
parents and management. This is not a new process, but an opportunity to build on what the school has already
achieved.

Focusing on value for money provides a number of key benefits to the school:

« |t formally establishes, and helps to highlight, the trustees’ commitment to creating a best value culture
throughout the school.

* [t raises awareness of the benefits the school can obtain from warking towards a best value culture.

» [t helps to clarify trustee and staff responsibilities In relation to best value.

» it provides a framework within which the school can work towards crealing a best value culture.

The trustees' approach
The principles of Best Value will be applied when making decisions about:

the allocation of resources to best promole the aims and values of the schoal;

the largeting of resources to best improve standards and the guality of provision;
the use of resources to best suppert the various educational needs of all students;
monitoring and evaluating the performance of the school; and

managing the performance of the staff.
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LATERAL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The pursuit of minor improvements or savings is not cost effective if the administration involves substantial time or
costs. Time wasted on minor improvements or savings can also distract management from more important or
valuable areas. Therefore trustees and school managers do not:

= waste time and resources on investigating minor areas where few improvements can be achieved;
»  waste time and resources to make minor savings in costs; and
» waste fime and resources by seeking tenders for minor supplies and services.

As part of the Best Value and self-evaluation processes lrustees are commitled to:

» make comparisons with other/similar schools using data provided by the Local and National Government, eg,
Raise On-line, quality of teaching and learning, levels of expenditure/salaries;

« challenge proposals, examining them for effectiveness, efficiency and cost, eg, setting of annual student
achlevement targets, expansion or contraction of student numbers;

v require suppliers to compete on grounds of cost and quality/suitability of services/productsibackup, eg,
provision of computer suite, redecoration;

» consult individuals and organisations on quality/suitability of service we provide to parents and students, and
services we receive from providers, eg. LA buyback services;

» concentrate their efforls and resources into the review of areas that will result in significant improvement to
aspects of the school's performance; and

» use students’ viewpoints where most appropriate.

This will apply in particular to:

leadership and management;
staffing;

use of premises,

use of resources;

financial management;
quality of teaching;

quality of learning;
purchasing;

students’ welfare; and

heaith and safety.

Staffing
Trustees and schoo! managers have deployed staff to provide Best Value in terms of qualily of teaching, quality of

learning, aduit:student ratio, curriculum management, and professional development of staff to ensure continuing
improvement in the school’s achievements.

Use of premises
Trustees and school managers have considered the allocation and use of teaching areas, support areas and

communal areas to provide the best environment for teaching and learning, for support services and for communal
access o central resources.

Use of resources
Trustees and school managers have deployed equipment, materials and services to provide students and staff with
resources which support the raising of standards through the quality of teaching and the quality of learning.

Teaching
Trustees and school managers have reviewed the quality of curriculum provision and quality of teaching to provide

parents and students with:

»  a curriculum which meets the requirements of the National Curriculum;
« K83 strategy — the 14 -19 Strategy — and the needs of students of all abilities; and
»  teaching which builds on previous learning and has high expectations of students' achievements,

Learning
School managers continually review the quality of student’s learning, by cohori, class and group, annually, to

ensure the provision of teaching which enables students to achieve at their maximum potential, through the setfing
of annual student achievement targets.
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LATERAL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Purchasing
Trustees and school managers have developed procedures for assessing need, and obtaining goods and services

which provide “Best Value" in terms of suitability, efficiency, time and cost. These procedures will comply with the
School Standing Orders and Financial Regulations, Measures already in place include:

»  compelitive tendering procedures;

» procedures for accepting “Best Value” quoles, which are nol necessarily the cheapest (eg, suitability for
purpose and quality of workmanship); and

«  the use of YPO, CPC or similar consortia for the purchase of goods offered at preferential rates to members.

Students' welfarg
Trustees and school managers review the quality of the school environment and the school ethos, in order lo
provide a supportive environment conducive to learning, social, moral and personal development, and recreation.

Health and safety
Trustees and schoo! managers review the quality of the school environment and equipment, carrying out risk

assessments where appropriate, in order to provide a safe and stimulating working environment for students, staff
and visitors.

Monitoring
These areas have and continue to be monitored for Best Value by:

1 In house monitoring by the headteacher and curriculum managers, eg, classroom praclice, work sampling,
learning walks, analysis of student performance.

2 Analysis of school student performance data, eg, termly progress of students, SATs results, GCSE
examinations, standardised test results, against all schoals, LA schools, similar schools etc.

3 Analysis of DIE student performance data, eg, Raise On-line.

4 Analysis of LA student performance data, eg, Fischer Family Trust data, CATS.

5 Termly targel setting meetings between the headteacher and curriculum managers.

6 Annual performance management — Outcomes/main findings of performance management of staff to
determine forthcoming plans for the continuing professional development of staff.

7 Annual budget planning, prioritising student achievement and progress, including challenging historical
expenditure and targeting available resources to deliver the SIP.

8 Headteacher's monthly financial review, provision of detailed budget monitoring statements, with variance
analyses, to the governing body on a termly basis.

9 Analysis of financial data, LA local benchmarking information, national benchmarking data, salary
comparisons.,

10 Perfodic visits by the School Improvement Pariner.

11 Monthly/termly/annual visits by the appointed responsible officer (Wigan Council) and external auditors
(Haines Walls).

12 OFSTED Inspection records.

13 Trustees' termly committee meetings.

14 Trustees’ full termly meelings.

15 Trusteas' annual finance review.

16 Trustees' annual target setling meeting.

17 Qutside Body Reporis fo trustees.

Evidence of achievemnent

For the 2018/19 academic year, the results for the school saw 48% of students make positive progress. The
Progress 8 score for the school was -0.19.

Our attendance for 2018/19 was 95.44%, which is well above the national average of 84.40% (2017/18).
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LATERAL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

The purpose of the system of Internal conirol

The system of internal contro! is designed lo manage risk to a reasonable level rather than to eliminate all fisk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise
the risks to the achievement of academy’s policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal contro! has been in place in the Lateral Academy Trust for the year ended 31 August 2019
and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operation,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of
the view thal there is a formal on-going process of identifying, evaluating and managing the academy trust's
significant risks that have been in place for the year ended 31 August 2019 and up to the date of approval of the
annual report and financial statements, This process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes:

» comprehensive budgeting and monitoring system with an annual budget and periodic financial reports which
are reviewed and agreed by the board of trustees,

= reqular review by the business management committee of reports which indicate financial performance against

the forecasts and of major purchase plans, capital works and expenditure programmes;

setling targets to measure financial and other performance;

clearly defining purchasing (assets purchase or capilal investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided to appoint
Wigan Council Audit Services as internal auditor as well as a compliance officer. The compliance officer role
included giving advice on financial matters and performing a range of checks on the academy trust's financial
systems. This includes testing of payroll systems, purchasing systems, income and banking, safeguarding,
governance, budget selting and monitoring and IT secuirity. On a termly basis, the compliance officer reports to the
board of trustees on the operation of the systems of control and on the discharge of the board of trustees’ financial
responsibilities. An annual audit is also performed and an assurance statement is presented to the board of
trustees.

During the year the compliance officer has produced three reporls which were presented to the Business
Management Commiltee as well as the annual assurance statement.

Review of effectiveness
As accounting officer, the headteacher has responsibility for reviewing the effectiveness of the system of internal
control. During the period in question the review has been informed by:

« the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal contro! framework;

»  the work of the responsible officer; and

» the work of the external auditors.
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LATERAL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Business Management Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of frustees on 13 December 2019 and signed on its behalf by:

Mr S Quigley . %—rﬁﬁ;‘;

Chair of trustees teacher and accounting offlce
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LATERAL ACADEMY TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019

As accounting officer of Lateral Academy Trust [ have considered my responsibility to notify the academy trust
board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety and non-
compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have had
due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees
and ESFA,

Date: 13 December 2019
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LATERAL ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees (who are also the directors of Lateral Academy Trust for the purposes of company law) are
responsible for preparing the trustess' report and the accounts in accordance with the Academies Accounts
Direction 2018 to 2019 published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the truslees to prepare accounts for each financial year, Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of ils incoming resources and application of resources, including its income and
expenditure, for thal period.

In preparing these accounts, the trusteses are required to:

s select suitabls accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2018
to 2019;

* make judgements and accounting estimates that are reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

» prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business,

The frustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy al any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also responsible for safeguarding the assels of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DE have been applied for the purposes intended.

The trustess are responsible for the maintenance and integrity of the corporate and financial information included
on the charitable company's website. Legislation In the United Kingdom governing the preparation and
dissemination of accounts may differ from legistation in other jurisdictions.

Approved by order of the members of the board of trustees on 13 December 2019 and signed on its behalf by:

sutvararavEy

Mr S Quigle
Chair of trustees

earassruanaveanuraang
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LATERAL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LATERAL ACADEMY
TRUST

FOR THE YEAR ENDED 31 AUGUST 2019

Opinlon

We have audited the accounts of Lateral Academy Trust for the year ended 31 August 2019 which comprise the
statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting poficies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of treland' (United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts Direction 2018 to
2019 issued by the Education & Skilis Funding Agency.

In our opinion the accounts:

. give a true and fair view of the state of the charitable company's affairs as at 31 August 2019 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

L] have been prepared in accordance with the requirements of the Companies Act 2006; and

Ll have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2018.

Basis for opinion

We conducled our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, inciuding the FRC's Elhical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report

to you where:

] the trustees' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

v the trustees have not disclosed in the accounts any identified material uncertainties that may cast significant
doubl about the academy trust's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the accounts are authorised for issus.

Other Information

The trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor's report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to repori that fact.

We have nothing to report in this regard,
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LATERAL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LATERAL ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinlons on other matters prescribed by the Companies Act 2006

fn our opinion, based on the work underiaken in the course of {he audit:

n the information given in the trustees’ report including the incorporated sirategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and

n the trustees' report including the incorporated strategic report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the trustees' report, including the incorporated strategic
report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 20086 requires

us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

] the accounts are not in agreement with the accounting records and returns; or

' certain disclosures of trustees' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such Internat control
as the trustees determine is necessary to enable the preparation of accounts that are free from material
migstatement, whether due to fraud or error,

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability 1o continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charilable company, or have no realistic alternative but
to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to oblain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with |SAs
(UK) will always detecl a materfal misstatement when it exists. Misstatements can arise from fraud or error and are
considered material If, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is localed on the Financial Reporting
Councll's website at: http:/fwww.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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LATERAL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF LATERAL ACADEMY
TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Use of our report

This report is made solely to the charilable company's members, as a body, in accordance with Chapter 3 of Pari
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

John Whittick BSc FCA (Senior Statutory Auditor)
for and on hehalf of

Haines Walls

Chartered Accountants

Statutory Auditor

Bridge House

Ashley Road

Hale Altrincham

WA14 2UT

Dale \}‘g\\f‘(\
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LATERAL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO LATERAL ACADEMY TRUST AND THE EDUCATION & SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

in accordance with the terms of our engagement letter dated 8 August 2014 and further to the requirements of the
Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direclion 2018 to 2019, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Lateral Academy Trust during the period 1 September 2018 to 31 August 2019 have been applied to
the purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Lateral Academy Trust and ESFA in accordance with the terms of our engagement
lelter. Our work has been undertaken so that we might state to the Lateral Academy Trust and ESFA those matters
we are required to stale in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Lateral Academy Trust and ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibllities of Lateral Academy Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Laleral Academy Trust's funding agreement with
the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2018, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come o
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement lelter.

The objective of a limited assurance engagement is to perform such procedures as to obtain informalion and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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LATERAL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO LATERAL ACADEMY TRUST AND THE EDUCATION & SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

The work undertaken to draw to our conclusion includes:

»  We have confirmed that the activities conform to the academy trust's framework of authorities. As identified by
review of minutes, management accounts, discussion with the accounting officer and other key management
personnel.

»  We have carried out an analytical review as part of the consideration of whether general activities of the
academy trust are within the academy trust’s framework of authorities.

»  We have considered the evidence supporting the accounting officer's statement on regularity, propriely and
compliance and have evaluated the general control environment of the academy trust and exlended the
procedures required for financial statements to include regularity.

»  We have assessed and tested a sample of the specific control activities over regularity of a particular activity.
In performing sample testing of expenditure, we have considered whelher the activily is permissible within the
academy trust's framework of authorities. We confirm that each item tested has been appropriately authorised
in accordance with the academy lrust's delegated authorities and that the internal delegations have been
approved by the board of trustees, and conform to the limits set by the Department for Education,

» Formal representations have been oblained from the board of frustees and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and regulations specific
to the authorising framework, access to accounting records, provision of information and explanations, and
other matters where direct evidence is not available.

» In performing sample testing of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are from
related parties and have reviewed minutes for evidence of declaration of interest, and whether or not there was
involvement in the decision to order from this supplier.

* We have performed sample testing of other income and lested whether activities are permitted within the
academy trust's charilable objects.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Haines Watts
Reporting Accountant

Date ... SN
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LATERAL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted

Restricted funds:
General Flxed asset

Funds

Notes £000 £000
Income and endowments from:
Donations and capital grants 3 - -
Charitable activities:
- Funding for educaticnal operations 4 - 7,038
Other trading activities 5 361 -
Investments 6 6 -
Total 367 7,036
Expenditure on:
Raising funds 7 225 -
Charitable activities:
- Educational operations 8 9 7,627
Total 7 234 7,627
Net income/(expenditure) 133 (591)
Transfers between funds 16 3 277
Other recognlised gains/{losses)
Actuarial (fosses)/gains on defined
benefit pension schemes 17 - (1,213)
Net movement in funds 130 {1,527)
Reconclliation of funds
Total funds brought forward 614 {1,445)
Total funds carried forward 744 (2,972}
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£000

919

278

278

641

(274)

367

9,521

9,888

Total Total
2019 2018
£000 £000
919 789
7,036 6,839
361 385
6 6
8,322 8,019
225 172
7.914 7,999
8,139 8,171
183 (152)
(1,213) 811
(1,030) 659
8,690 8,031
7,660 8,690




LATERAL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (NCLUDING INCOME AND EXPENDITURE
ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information Unrestricted
Year ended 31 August 2018 Funds

Notes £000
Income and endowments from:
Donations and capital grants 3 -
Charitable activities:
- Funding for educational operations 4 -
Other trading activities § 385
Investments 6 6
Total 391
Expenditure on:
Raising funds 7 172
Charitable activities:
- Educational operations 8 11
Total 7 183
Net income/(expenditure) 208
Transfers between funds 16 (121}
Other recognised gains/(losses)
Acluarial gains on defined benefit pension schemes

17 -

Net movement in funds 87
Reconclifatlon of funds
Total funds brought forward 527
Total funds carried forward 614
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Restricted funds:
General Fixed asset

£000

7,734

7,734

(895)

596

811

512

(1,957)

(1,445)

Total
2018
£000 £000
789 789
- 6,839
- 385
- 6
789 8,019
- 172
254 7,999
254 8,171
535 (152)
(475) -
- 811
60 659
9,461 8,031
9,521 8,690




LATERAL ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2019
2019 2018

Notes £000 £000 £000 £000
Fixed assels
Tangible assets 12 9,888 9,521
Current assets
Debtors 13 136 128
Cash at bank and in hand 1,100 874

1,236 1,002

Current liabllities
Cradilors: amounts falling due within one
year 14 (492) (388)
Net current assets 744 614
Net assets excluding pension liability 10,632 10,135
Defined benefit pension scheme liability 17 (2,972) (1,445)
Total net assets 7,660 8,690
Funds of the academy trust:
Restricted funds 16
- Fixed asset funds 9,888 9,521
- Pension reserve (2,872) (1,445}
Total restricted funds 6,916 8,076
Unrestricted Income funds 16 744 614
Total funds 7,660 8,690

e rme————

The accounts were approved by the board of lrustees and authorised for issue on 13 December 2019 and are
signed on its behalf by:

Mr S Quigley
Chalr of trustees

Company Number 07733109
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LATERAL ACADEMY TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Notes

Cash flows from operating activities
Net cash used in operating activities 19

Cash tlows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash provided by investing activities

Net increase In cash and cash equlvalents In the
reporting period

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year
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2019
£000

919
(645)

£000

(54)

280

226
874

1,100

2018
£000

789
(314)

£000

(341)

481

140
734

874




LATERAL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2019

1.1

1.2

1.3

Accouniing policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basls of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Iretand (FRS 102} (Charities SORP (FRS 102)), the Academies
Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Lateral Academy Trust meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the academy
trust has adequate resources to conltinue in operational existence for the foreseeable future and there are no
material uncertainties about the academy trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting in preparing the accounts.

Income

All incoming resources are recognised when the academy trust has entitiement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are Included in the statement of financial activilies on a receivable basis. The balance of income
received for specific purposes bul not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entittement occurs before income is
received, the income Is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional enlittement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations

Donalions are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be refiably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value al receipt, it is recognised in stock and ‘Income from
other trading aclivities’. Upon sale, the value of the stock is charged against ‘Income from other trading
activities’ and the proceeds are recognised as 'Income from other trading aclivities’. Where it is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they
are sold. This income Is recognised within ‘Income from other trading activities”.
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1.5

Accounting policies

Donated fixed assets

Donated fixed assels are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in seltlement, and the amount of
the obligation can be measured refiably.

Expenditure is classified by activity. The costs of each activity are made up of the lotal of direct costs and
shared costs, including support costs involved in undertaking each aclivity. Direct cosls attributable to a
single activity are allocated directly to thal activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on a
basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy lrust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.

Tangible fixed assets and depreciation

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired wilh the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheel at cost and depreciated over their expecled
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of an assets, the related grants are credited to a restricted fixed asset fund in the statement of financial
aclivities and carried forward in the balance sheet. Depreciation on such assets is charged {o the restricted
fixed asset fund in the statement of financial activities so as to reduce the fund over the useful economic life
of the related asset on a basis consistent with the academy trust's depreciation policy. Where tangible fixed
assets have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricled
fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold improvements 50 years siraight line
Leasehold buildings 50 years straight fine
Computer equipment 3 years straight line

Fixtures, fittings & equipment 10 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed assel may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments. Impairment losses are recognised in
the statement of financial aclivities.
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1.6

1.7

1.8

1.9

1.10

Accounting policles

Liabllities

Liabilities are recognised when there is an obligation al the balance sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the academy trust anticipates it will
pay to settle the debt or the amount it has received as advanced payments for the goods of services it must
provide.

Leased assets
Rentals payable under operating leases are charged on a straight line basis over the period of the lease.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assels and
financial liabilities of the academy trust and their measurement basis are as follows.

Finangial assels
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised
cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities
Trade creditors, accruals and olher creditors are financial insfruments, and are measured at amortised cost.
Taxation and social security are not inciuded in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and
there is an obligation lo deliver services rather than cash or another financial instrument.

Taxatlon

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly,
the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
pPUrposes.

Penslons benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
¢TPS) and the Local Government Pension Scheme (LGPS). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
smployees’ working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quadrennial valuations using a prospective unit credit method. The TPS is an
unfunded multi-employer scheme with no underlying assets to assign between employers. Consequently, the
TPS is treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate,

The LGPS is a funded muiti-employer scheme and the assels are held separately from those of the academy
trust in separale trustee administered funds, Pension scheme assets are measured at fair value and liabilities
are measured on an acluarial basis using fhe projected unit credit method and discounted at a rate equivaient
to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valualions are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to operating surplus are the current service costs and the costs of scheme introductions,
benefit changes, settlements and curtaitments.
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Accounting policies

They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the statement of financial activities and comprises the interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by muitiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the aclual return on the scheme assets is recognised
in other recognised gains and losses. Actuarial gains and losses are recognised immediately in other
recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding and Skills Agency Department for Education or other funders where the asset
acquired or created is held for a specific purpose.

Reslricted general funds comprise all other restricted funds received and include grants from the Education
and Skills Funding Agency/Department for Education,

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances,

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The eslimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 17, will impact the carrying amount of the pension liability. Furthermore a rofl
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2013
has been used by the actuary in valuing the pensions liabifity at 31 August 2019. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2019 2018

£000 £000 £000 £000

Capital grants - 919 919 789

_ = =—ww et
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2019 2018
£000 £000 £000 £000
DIE / EFA grants

General annual grant (GAG) - 6,626 6,626 6,622
Cther DIE / ESFA grants - 355 355 285
- 6,981 6,981 6,807

Other government grants
Local authorily grants - 55 55 32
Total funding - 7,036 7,036 6,839

Local authority grants comprise of High Needs funding totalling £38,000 (2018: £32,000) and other local
authority grants totalling £17,000,

There were no unfulfilled conditions or other contingencies in respect of government grant funding.

5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2019 2018
£000 £000 £000 £000
Income from facilities 21 - 21 19
Catering income 10 - 10 9
Sales and charges 330 - 330 355
Other income - - - )
361 - 361 385

6 Investment income
Unrestricted Restricted Total Total
funds funds 2019 2018
£000 £000 £000 £000
Short term deposits 8 - 6 6

— e e mme——m
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7 Expenditure

Staff costs
£000
Expenditure on raising funds
- Direct costs -
Academy's educational operations
- Direct costs 4,036
- Alfocated support cosls 2,008
6,042

Non Pay Expenditure

Premises
£000

250
715

965

Net iIncomef(expenditure) for the year includes:

Fees payable fo auditor for:

- Audit

- Other services

Depreciation of tangible fixed assets

Net interest on defined benefit pension liability

8 Charitable activitles

Direct costs
Educational operations
Suppott costs
Educational operations

Analysls of costs

Direct costs

Teaching and educational support staff cosfs
Staff development

Depreciation

Technology costs

Educational supplies and services
Examination fees

Other dirsct costs

Unrestricted
funds
£000

33

Other
£000

225

576
331

1,132

Restricted
funds
£000

4,862

3,043

7,805

m—e

Total
2019
£000

225

4,862
3,062

8,139

2019
£000

278
43

Total
2019
£000
4,862
3,052

7,914

2019
£000

4,036
20
250
483
70

4,862

Total
2018
£000

172

4,792
3,207

8,171

2018
£000

254
52

Total
2018
£000
4,792
3,207

7,999

2018
£000

4,021
10
229
434
84

4,792
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B Charitable activities
Support costs 2019
£000
Support staff costs 2,006
Depreciation 28
Maintenance of premises and equipment 427
Cleaning 13
Energy costs 104
Rent, rates and other occcupancy costs 65
Insurance 78
Security and transport 18
Catering 70
Net interest on defined benefit pension scheme 43
Other support costs 188
Governance costs 12
3,052
9 Staff
Staff costs
Staff costs during the year were:
2019
£000
Wages and salaries 4,194
Social security costs 437
Pension costs 1,014
Amounts paid to employees 5,645
Agency staff costs 397
Staff restructuring costs -
Amounts paid to staff 6,042
Slaff development and clher staff costs 20
Total staff expenditure 6,062

Staff restructuring costs comprise:

Redundancy payments

34

2018
£000
1,908
25
674
10
89
53
64
21
63
52
241

3,207

2018
£000

4,255
433
981

5,669
2486
12

5,927
10

5,937

12




LATERAL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

10

Staff

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2019 2018

Number Number

Teachers 76 78
Administration and support 68 68
Management 8 8
152 154

Higher pald staff

The number of employees whose employee benefits (excluding employer pension costs} exceeded £60,000
was:

2019 2018

Number Number

£60,001 - £70,000 1 2
£70,001 - £80,000 3 2
£90,001 - £100,000 9 1

Key management personnel

The key management personnel of the academy lrust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the academy trust was £641,319 (2018 -
£618,038).

Trustees' remuneration and expenses

The principal and other staff trustees only recelve remuneralion in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other trustees did
not receive any payments, other than expenses, from the academy trusl in respect of thelr role as Irustees.

The value of trustees' remuneration was as follows:

J Garretts (principal and trustee) £95,001 - £400,000 {2018; £95,001 - £100,000)
A Faillows (trustee) £35,001 - £40,000 (2018: £35,001 - £40,000)
A Mullineaux {trustes) £25,001 - £30,000 (2018: £25,001 - £30,000)
B McPhail (trustee) £45,001 - £50,000 (2018 £45,001 - £50,000)
J McHugh (trustes) £40,001 - £45,000 (2018: 40,001 - £45,000)

The value of trustees' pension contributions was as follows:

J Garrelts (principal and trustes) £15,001 - £20,000 (2018: £15,001 - £20,000)
A Fallows {trustee) £5,001 - £10,000 {2018: £5,001 - £10,000)
A Mullineaux (frustee) £5,001 - £10,000 {(2018: £1 - £5,000)

B McPhail {trustee) £5,001 - £10,000 {2018: £5,001 - £10,000)
J McHugh (trustee) £5,001 - £10,000 {(2018: £5,001 - £10,000)

Other related party transactions involving the trustees are set out within the related parties note.
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12

13

14

Trustees and officers insurance

From 1 September 2018 the academy trust has opted into the Department for Education’s risk protection
arrangement (RPA), an alternative to insurance where UK government funds cover losses that arise. This
scheme protects trustees and officers from claims arising from negligent acts, errors or omissions oceurring
whilst on academy business, and provides unlimited cover. it is not possible to quanlify the trustees and
officers indemnity element from the overall cost of the RPA scheme.

Tangible flxed assets

Cost

At 1 September 2018
Cost transfer
Additions

At 31 August 2019
Depreciation

At 1 September 2018
Charge for the year
At 31 August 2019

Net book value
At 31 August 2019

At 31 August 2018

Leasehold

land

£000

10,717

10,717

1,671
192

1,863

8,854

9,046

The land and buildings are feasehold.

Debtors

Trade debtors
VAT debtor

Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Olher taxation and soctal security

Other creditors

Accruals and deferred income

Leasehold Computer Fixtures, Assets Total
bulldings equipment  fittings & under
equipmentconstruction

£000 £000 £000 £000 £000

o1 292 354 127 11,581

127 - - {127) -

573 65 7 - 645

791 357 361 - 12,226

- 200 189 - 2,060

11 40 35 - 278

11 240 224 - 2,338

780 117 137 - 9,888

o1 92 165 127 9,521

2019 2018

£000 £000

- 13

83 70

53 45

136 128

2019 2018

£000 £000

285 138

113 109

68 66

26 75

492 388
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16

Deferred income

Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2018

Released from previous years

Resources deferred in the year

Deferred income at 31 August 2019

Deferred income comprises of High Needs funding of £16,000 received in advance for 2019/20.

Funds

Restricted general funds
General Annual Grant (GAG)
Other DIE / ESFA grants
Other government grants
Pension reserve

Restricted fixed asset funds
Inherited on conversion
DfE group capital grants
Capital expenditure from GAG

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at
1 September
2018 income
£000 £000
- 6,626
- 355
- 55
{1,445) -
{1,445) 7,036
8,542 -
169 919
810 -
9,521 919
8,076 7,955
614 367
8,690 8,322

37

Expenditure
£000

(6,903)
(355)
(55)
(314)

(7,627)

(192)
(66)
(20)

(278)

ey

(7,905)

Em—————

(234)

(8,139)

2019
£000

16

16
(16)
16

16

Fmr—

Gains,
losses and
transfers
£000

277

(1,213)

(936)

E—

(274)

(274)

(1,210)

——

3

(1,213)

2018
£000

16
18
(18)
16

16

Balance at
31 August
2019
£000

(2.972)

(2,972)

8,360
728
810

9,888

6,916

744

7,660
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Funds

The spegcific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated restricted by the grant provider in
meeting the objects of the academy and are restricted to both the day to day running of the academy and

capital expenditure.

Restricted fixed asset funds are those relating to the long term assets of the academy used in delivering the

objectives of the academy.

Unrestricted funds are those which the board of trustees may use in the pursuance of the academy's
objectives and are expendable at the discretion of the trustees.

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018,

The £274,000 transfer from restricted fixed asset funds to restricted general funds is to meet expenditure in

the year which has not been capitalised.

The £3,000 transfer from unrestricted funds to restricted general funds is to cover the overspend in restricted

funds in the year,

Comparatlve information in respect of the preceding period is as follows:

Balance at
1 September
2017
£000
Restricted general funds
General Annual Grant (GAG) -
Other DIE / ESFA grants -
Other government grants .
Pension reserve (1,957)
(1,987)
Restricted fixed asset funds
Transfer on conversion 8,771
DfE group capital grants 25
Capital expenditure from GAG 665
9,461
Total restricted funds 7,504
Unrestricted funds
General funds 527
Total funds 8,031

38

Income
£000

6,522

285
32

6,839

.

789

789

7,628

391

8,019

Expenditure
£000

(7.118)
(285)
(32)
(299)

(7,734)

e—

(229)
)
{20)

(254)

(7,988)

P

(183)

8,171)

rm———

Gains,
losses and
transfers
£000

596

811

1,407

(121

811

Balance at
31 August
2018
£000

{1,445)

(1,445)

8,542
169
810

8,521

Tm——

8,076

e

614

8,690
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Penslon and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Tameside MBC. Both are defined-benefit schemes.,

The pension costs are assessed in accordance with the advice of independent qualified actuaries, The latest
actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.

Contributions amounting to £68,000 (2018: £66,000) were payable to the schemes at 31 August 2019 and are
included within creditors.

Teachers' Penslon Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although they
are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Relirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The alm of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumplions about the vaiue of future costs, design of benefils and many other
faclors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valualion report was
published by the Department for Education on 9 June 2014.

The key elements of the valuation and subsequent consullation are:

» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration
charge)

» total scheme liabililies (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensicnable pay will be applied to future valuations

«  the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2045. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 September 2019,

The penslon costs paid to the TPS in the period amounted to £509,000 (2018: £5086,000).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution scheme.
The academy trust has set out above the information available on the scheme.
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17  Pension and similar obllgations

Local Government Penslon Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 19.8% for
employers and between 5.5 and 12.5% for employees. The estimated value of employer contributions for the
forthcoming year is £233,000.

Total contributions made 2019 2018
£000 £000

Employer’s contributions 233 228
Employees' contributions 74 72
Total contributions 307 300
Princlpal actuarlal assumptions 2019 2018
% %

Rate of increase in salaries 3.1 3.1
Rate of increase for pensions in paymentfinflation 23 2.3
Discount rate for scheme liabilities 19 2.8

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expeclations on retirement age 65 are:

2019 2018
Years Years
Retiring today
- Males 20.6 2156
- Females 231 24.1
Reliring in 20 years
- Males 22.0 23,7
- Females 24.8 28.2

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set out

helow:
Approximate Approximate
Change in assumptions at 31 August 2019 % increase to monetary amount
employer liability £000
0.5% decrease in real discount rate 13% 1,134
0.5% increase in the salary increase rate 3% 229
0.5% increase in the pension increase rate 10% 877
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17 Pension and similar obligations

The academy trust's share of the assets In the scheme

Equities
Bonds
Cash
Property

Total market value of assets

The actual return on scheme assets was £243,000 (2018 £249,000).

Amount recognised In the statement of financial activities

Current service cost
Past service cosl
Interest income
Interest cost

Total operating charge

Changes In the present value of defined benefit obligations

At 1 September 2018
Current service cost
Interest cost

Employee contributions
Actuarial loss/{gain)
Benefits paid

Past service cost

At 31 August 2019

Changes In the fair value of the academy trust's share of scheme assets

At 1 September 2018
Interest income
Actuarial gain
Employer coniributions
Employee contributions
Benefits paid

At 31 August 2019

41

2019
Fair value
£000

3,702
817
490
435

5,444

2019
£000

422

82
(142)

185

547

2019
£000

6,386
422
185

74

1,314

(47)
82

8,416

2018
£000

4,941
142
101
233

74
(47)

5,444

2018
Fair value
£000

3,360
791
296
494

4,941

e

2018
£000

475

{114)
166

527

2018
£000

6,392
475
166

72
(676)
(43)

6,386

2018
£000

4,435
114
135
228

72
(43)

4,941




LATERAL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED})

FOR THE YEAR ENDED 31 AUGUST 2019

18

19

Analysls of net assets hetween funds

Fund balances at 31 August 2019 are
represented by:

Tangible fixed assels

Current assets

Creditors falling due within one year
Defined benefit pension liability

Total net assels

Fund halances at 31 August 2018 are
represented by:

Tangible fixed assets

Current assels

Creditors falling due within one year
Defined benefit pension liability

Total net assets

Unrestricted
Funds
£000

1,236
(492)

744

Unrestricted
Funds
2000

1,002
(388)

614

Restricted funds:

General Fixed asset
£000 £000

- 9,888

(2,972) -
(2,972) 9,888

_ =

Restricted funds:

General Fixed assef
£000 £000

- 9,521

(1,445) -
{1,445) 9,521

Reconcillation of net income/{expenditure) to net cash flow from operating actlvities

2019
£000

Net incomef{expenditure) for the reporting period (as per the statement of

financial activilies)

Adjusted for:

Capital grants from DfE and other capital income

Investment income receivable

Defined benefil pension costs less contributions payable

Defined benefit pension scheme finance cost

Depreciation of tangible fixed assets
(Increase) in debtors
Increase in creditors

Net cash used in operating actlvities

42

183

(919)
©)
271
43
278
(8)
104

(64

Total
Funds
£000

9,888

1,236
(492)
{2,972

7,660

Total
Funds
£000

9,521

1,002
(388)

(1,445)

8,690

2018
£000

(152)

(789)

(©)
247
52
254

@7)
80

(341)
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22

Capital commitments

2019 2018
£000 £000
Expenditure contracted for but not provided in the accounts - 215

Related party transactions

Expenditure related party transactions

Owing to the nature of the academy trust's operalions and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the academy trust has an interest. All transacfions involving such organisafions are conducted at arm's
length and in accordance with the academy trust's financial regulations and normal procurement procedures.
The fellowing related parly transactions took place in the period of account,

During the year, services were provided from Fix it (UK) Limited totalling £nil (2018: £1,970). Trustes Mr B
Wilson is a director of Fix it (UK) Limited. No amounts were owed by the academy trust at the period end. In
entering into the transaction, the academy has complied with the requirements of the Academies Financial
Handbook 2018.

K McPhail, wife of B McPhail, a trustee, is employed by the academy as a teacher. K McPhail's appointment
was made in open competition and B McPhail was not involved in the decision-making process regarding
appointment. K McPhail is paid within the normal pay scale for her role and receives no special treatment as a
result of her relationship to a trustee.

Membears' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and liabllities contracted before he or she
ceases lo be a member.
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