
GCSE Launch 
Night



Aims of the Evening

• To provide you with key information about the important and 
exciting two years ahead;

• To share updates on the year group picture, and how we can work 
together to support your child;

• To offer practical advice for supporting your child through their 
GCSEs and helping them to complete effective revision and 
independent study now.





Good Habits from the Start



Our Relationship



GCSE Launch Night
The barriers to learning



Anxiety is caused by our perception of threat. 
Anxiety put simply is the over-estimation of a 

perceived threat and under-estimation our 
ability to cope. 





Our Challenge
• To normalise worry: “Of course 

it feels hard… it’s GCSE. But you 
can handle it.”

• To encourage resilience: “Let’s 
have a breather, and then we’re 
coming back to this.”

• To proactively look after mental 
health: “It’s a full week coming up. 
How are you planning to stay in 
control / sleep well / manage the 
demands?”



Year 11 2026 - Purple Ties
Their attendance and its impact on their results

Attendance Group % achieving 
E&M4+ 

% achieving 
E&M5+ 

Average Grade 

146 students with 
attendance above 95% 

82% 62% 5.4 

45 students with attendance 
between 90% and 95% 

60% 47% 4.6 

57 students with attendance 
below 90% 

42% 21% 3.3 

 



Student A
Attendance: 94.79%
Behaviour points: 0
Lates: 0

Student B
Attendance: 77.13%
Behaviour points: 7
Lates: 26

Please be aware and monitor for any days where patterns are forming. Is your 
child avoiding any lesson in particular?



Good Habits from the Start



Current interim reports…



Current interim reports…

So what is missing that’s not excellent yet? 
Is it proactivity, independent study, 

contribution, catch up following absence…

High risk of significant underachievement in 
GCSE result. What is the barrier here and how 

are you going to overcome it?

Likely to have significant gaps in 
knowledge/skills. What is the 

homework/revision picture in this subject? 
Is it a priority area for self-directed study?

Have you caught up on the hours missed?
Where are the gaps and how are you keeping on top?



Homework and Homework 
Intervention

What & Why? How can you help us?
• To help consolidate knowledge and 

develop independence;
• To provide opportunity for application 

outside of curriculum time;
• To revisit prior knowledge to help it stick 

and move into the long-term memory;
• To support wider professional working 

habits;

• Please monitor Satchel:One;
• Encourage those good habits and routines 

to normalise homework completion; 
• Praise homework completion 
• If intervention is needed, please support 

us by insisting students attend and see the 
benefit of this intervention.

• Ultimately… IT’S TALK.



Welcome to the Self-Directed 
Study Hub

Created for all KS4 students to help 
simplify self-directed study, placing 
everything they need in one location.

Accessed via Sharepoint which is available as 
an app your child can download on to their 
chosen device 

OR they can log into it through their Office 
365 accounts 

To log in students just need their school 
usernames and passwords which all use 

daily



Using the Self-Directed Study Hub
• The Study Hub is split into 3 clear sections designed to support all 

students, regardless of where they are in their self-directed study 
journey

• Red – 'How to Revise'

• Amber - 'Develop my Knowledge'

• Green – Apply my Knowledge'



Designed for students who potentially don't 
know where to begin, are confused by revision 
or need a refresher on the techniques for the 
'Create' section of the OSCAR model.

This video is also a 'How to Guide' for how to 
use the site.



Designed for students who know how to 
revise and now want to start making revision 
materials such as mind maps, flash cards etc.

This section contains:
• Revision checklists for each of your child's 

subjects
• A list each subject and their corresponding 

exam boards – essential information for 
creating revision materials

• A video on how to safely use AI for GCSE 
study



Designed for students who have been revising, 
have developed confidence in a subject/ area 
and are now ready to test themselves.

This section contains:
• Past papers for each subject area
• Mark schemes
• Additional revision materials such a short 

quizzes and tests



Next Steps......

• Ensure that your child knows how to access the Study Hub and they 
are using this at home

• Encourage them to download the app from APP/ Android store to 
encourage usage on their chosen device

• Let me know (Mrs Potter) if they have any issues with logging in



Revision Basics
How can you help?

• Encourage short, sharp periods of effective revision using 
OSCAR. 

• Insist on breaks. 
• Help them to organise a weekly plan and hold them to that 

plan as the week unfolds. 
• Encourage careful selection and revisits: what do you not 

know? What is your priority?
• Plan rewards. Make sure they’re earned!
• Talk about the future gains for present action.
• Help them to manage the balance.
• Be there when they want to talk, share, celebrate, cry…



Parenting your 
child through 

GCSEs













Recognise this?
"I don’t know""I can’t do it"

"I’m rubbish at that"

"I have never been able to and I 
never will"

"I don’t get it"



Building resilience
The power of YET

Be the guide from the side
Feedback is a gift- Understanding where the gaps 
are, learning from mistakes





The power of praise and reward

First
 attention to best c

onduct



Noticing
• The timetable in my bedroom 

drawer

• The bed that is finally made up

• The fact he makes his own 
scrambled eggs in a morning “ He 
scrapes the pan with the fork”

• When he wants to talk

• When he’s not talking





Encouraging Talk

"How was your day?"

"What was the best part of today?"

"What did you struggle with today?"

"What was the funniest part of today?"

"What 
did 

you
 hav

e fo
r yo

ur lu
nch

?"

Avoiding- “You’re probably too old for that….”



The curse of the mobile phones!



§ Poor concentration
§ Low mood
§ Anxiety
§ Low self esteem



•92% reported that they regularly check their phones during the night

•67% got between 2 to 4 hours sleep due to checking their phones

•85% regularly check their phones during family meals

•82% regularly check their phones during days out with their family

•95% regularly check their phones when they are socialising with friends

•97% regularly check their phones whilst doing their homework

•70% discretely check their phones during lesson time

•98% said that they would find it difficult to cope if they had their phone confiscated

•96% said that on average they check their phones every two minutes

•85% spend between 4 to 6 hours a day online

Research findings from Leeds Beckett University

§ Balance

§ Positive Interactions- beware the perils of social 

media!

§  Clear routines- sto
pping internet access via 

settings



Eat, sleep, exercise, it’s ok to be a teen

It’s 
not ok to forget your 

manners!



'What you permit, 
you promote' 

Doug Lemov



When it all ‘kicks 
off ’…..



When a child's system is awash 
with adrenaline, it takes around 40 

mins to an hour or so for it to 
break down. 

When calm, they can begin to 
reflect and think.

Validate those feelings



“I’m listening”

“I hear you”

“I get it, but….”



Restore and repair:
• Own it

• Encourage them to articulate what they could do 
differently next time

• Apologise and move on (saying sorry enables repair 
to happen)



"I'm a parent, it's my 

job"



How to respond to
"I don’t know where to start, 
everything is pecking my head"

"I want to drop…"

"I only need 2 4s and a 5 to get 
into college"

"I’ve got no homework tonight"

"I’m struggling, I’ve no 
motivation, I don’t care"

"I don’t know how to revise"

"I didn't understand my 
Maths homework so I used 
AI"

"I want to do the 
higher tier paper"



The most important words that a parent 
or carer can say to motivate their 
child…….

“I’m proud of 
you”



What would we like parents and carers to know

From February, 
A focussed KS4 Study Skills curriculum with exploration of a range of 

effective revision strategies.

Explicit instruction: 

This is how you revise…



What would we like parents and carers to know

From now…
- Explicit guidance and 

direction from class 
teachers

- Assembly programme
- Self-Directed Study
- Self-Directed Study Hub



Self directed study



Organisation Selection Creativity

Area Repetition

Revision Support: OSCAR

• Are your child’s resources 
organised?

• Do they have the right 
equipment?

• Ask: what are you aiming 
to know or have 
practised in this time? 

• Advise them to focus on 
the key knowledge.

• Focus on subjects or topics 
taught earlier in Y10.

• Remind them to vary the 
topics by selecting a 
different area of focus.

• The key to 
successful 
revision… we will 
get to this.

• Are they in control of 
distractions?

• Do they have an area fit for 
learning? e.g. a desk or 
table.

• Please insist they take 
regular breaks.

• Please insist: no work past 
9pm.

• Encourage regular study… 
short, sharp bursts every 
day. 

• Encourage action: they need 
to apply the knowledge, or 
practise the skill.

The guide from the side



"When you know 
your WHY you'll 
know your WAY”

Michael Hyatt

"I’m struggling, I’ve no 
motivation, I don’t care"



Belonging, Engaging, Succeeding TOGETHER


